Stage 6: Evaluation of Stewardship of Time and Talents

Processing of commitment forms by Stewardship Team

Planning for training of new volunteers for ministries inside and outside the parish / Pastoral Area
Review of Time and Talents stage

Stage 7: Stewardship of treasure

As preparation for Stage 7, a planning meeting takes place between members of the Parish / Pastoral Area Stewardship Team and the Diocesan Stewardship Group.

Reconnecting with the theology and practice of stewardship.

Linking stewardship of time and talents with stewardship of treasure.

Stage 8: Continuing Stewardship
The Stewardship Team comes together to consider how to implement ongoing stewardship in the parish / Pastoral Area.

Support
Materials for each stage of the stewardship process will be available from the Diocesan Stewardship Group and can be adapted as necessary by each parish / Pastoral Area.

It is anticipated that there will be a day in July 2008 for those involved in the second phase of stewardship piloting to come together, celebrate what they have done and share good practice and questions.

Contact details: 

Department for Pastoral Formation 01329 835583 

Email: stewardship@portsmouthdiocese.org.uk
DIOCESE OF PORTSMOUTH
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STEWARDSHIP

TIMELINE 2008-9

Timeline
Stage 1:
 Clergy meetings
Clergy of second wave parishes to meet with Fr Bruce Barnes, Kate Harris and Nicky Stevens etc to deepen their understanding of stewardship.  These meetings proved to be vital for the clergy in the first pilot parishes.  The full involvement of clergy is crucial for the success of the stewardship process.
Involving others 

Clergy involve others in the parish (eg Pastoral Council, parish groups) who may be interested in developing stewardship in the parish/pastoral area to begin identifying the needs of the parish and priorities arising from these.
Stage 2: Selection of Stewardship Teams
Clergy invite as many people as possible to an information meeting facilitated by members of the Diocesan Stewardship Group.  Stewardship will involve everyone in the parish / Pastoral Area, and so consideration should be given to inviting both younger and older people, as well as those not usually involved in parish / Pastoral Area activities.  
From this group, it is suggested that about 15 people are invited to be part of the Stewardship Team if stewardship is being implemented on a parish basis; if on a Pastoral Area basis, 10-15 people from each Worshipping Community depending on size.  Careful discernment of members of the group is needed to ensure that those invited have the vision, enthusiasm and commitment necessary for the process to be successful.  
Ongoing prayer is vital to stewardship, and it is suggested that the whole parish / Pastoral Area, and particular groups within it, are invited to pray for the outpouring of the Holy Spirit upon the stewardship process.
Members of the Diocesan Stewardship Group will guide and be available to each parish / Pastoral Area throughout the stewardship process.
Stage 3: Formation of Parish / Pastoral Area Stewardship Team
The Stewardship Team meets for 9 sessions.  Materials for each of these sessions are available from the Diocesan Stewardship Group. The experience of the pilot parishes showed that this length of time for formation was both necessary and valuable.  

Included in these 9 sessions:

· The theology and practice of stewardship
· Gift discernment process for members of group

· Planning for parish / Pastoral Area launch 
· Process for parish / Pastoral Area gift discernment

· Planning for Ministry Fair 

Sub-groups agree to coordinate various tasks:

· detailed planning for Ministry Fair, including publicity, liaison with ministry group coordinators

· preparation of gift discernment leaflets

· preparation for the presentations in Stage 4

Stage 4
Clergy and members of Stewardship Team talk at Mass over a period of 5 weeks:
1. 
Why stewardship?

2. 
What does stewardship offer me?

3. 
How my gifts can be used for God

4. 
What does it mean to be a good steward – as an individual and as a community?  
5. 
Clergy and Team share their own experiences of stewardship of God’s gifts, how they live as disciples

Stage 5: Stewardship of Time and Talents
Week 1-2 
Discernment of personal gifts.  This may be done by asking people to complete a form recognising their gifts on the first weekend, and presenting this on the second weekend (for example, at the Preparation of Gifts).
Week 3
Clergy preach about talents


Ministry Fair begins
Weeks 4-5 
Ministry Fair continues

People are asked to complete and return commitment forms and this leads to a Parish / Pastoral Area Celebration of Gifts.
